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[Collaborative Name] Meeting 
[Venue Name] 
[Address] 
[City], [State] [Zip Code] 
 

Meeting Agenda 
[Date/Time] 

 

Time Topic Speaker 

12:00-1:15pm  Lunch  

1:15-1:25pm    Welcome and Introductions  

1:25-1:40pm    Data Analytics Update  

1:40-2:10pm 

   Publications Committee Update Current Projects 

 Complex Liver Injury 

 Trauma Team Activation Criteria 

 

2:10-2:40pm    [Collaborative Name] Data  
 

2:40-3:10pm 

    Panel Discussion 

 Using Data 

 Trauma Systems 

 Orange Book 

 

3:10-3:25pm     Break  

3:25-3:50pm 
    ACS-TQIP Data 

    CQI Scoring 

 

3:50-4:20pm 

    Site Specific Projects 

 2018 Site Specific Project Timeline 

 [Hospital 1] 

 [Hospital 2] 

 [Hospital 3] 

 

4:20-4:35pm      Opioid Epidemic 
 

4:35-4:40pm      Wrap Up  

4:40pm      Adjourn  

 

 

[List of Future Collaborative Meetings Dates/Locations] 


