
Concurrent Surgery 
The MGH Experience with the  
Boston Globe Spotlight Team 

 
Society of Surgical Chairs 

Public Trust, Transparency and the Media 
 
 

Keith D. Lillemoe, M.D. 
Chief of Surgery 

Massachusetts General Hospital 



Concurrent Surgery 

The Perfect Storm 

• A borderline acceptable practice 

• Disgruntled faculty members 
• A hungry investigative reporting team 
• A less than desirable baseline relationship 

between the health system and the city’s 
leading newspaper 





Concurrent Surgery 
MGH Timeline - #1 

 
Pre-2011 - Followed CMS billing guidelines 
 
2011-2013 - Concern raised; External review;  

   New policy/education; ACS review 
 
2013-2014 - Reported to State Board of  

   Registration, Department of Public 
   Health, JCAHO with no negative  
   findings or actions 



Concurrent Surgery 
MGH Timeline - #2 

 
2014-2015 - Spotlight Team investigation begins 
 
2015  - MGH Response:  Education,  

   Consultants, Outcome Analysis,  
   “Self Defense” 

  
October 25, 2015 - Story Published 
 





Concurrent Surgery 
MGH Timeline - #2 

 
2014-2015 - Spotlight Team investigation begins 
 
2015  -  MGH Response:  Education,  

   Consultants, Outcome Analysis,  
   “Self Defense” 

 
October 25, 2015 - Story Published 
 
November 2015-present:  Follow up stories, editorials 

















Concurrent Surgery 
Follow-up #1 

 
• ACS Committee/Policy Statement 
• Department of Justice Investigation 
• US Senate Investigation 
• New MGH Policy with increased 

Transparency and Documentation 



Concurrent Surgery 
Follow-up #2 

 
• Total cost to MGH: Millions of 

dollars……..and potentially much more 
to come 

• No obvious effect on institutional or 
clinical volume, ? reputation 



Concurrent Surgery 
Satisfaction 

 
 

2016 – Pulitzer Prize  
For Investigative Reporting: 

Tampa Bay Times 
and 

Sarasota Herald Tribune 
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