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Background
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Geriatric 
Postoperative 
Complications

• Delirium
• Cognitive decline
• Malnutrition
• Dysphagia
• Inpatient falls
• Functional & mobility decline
• Perceived functional status 

change
• Discharge to non-home facility
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Cancer & Older 
Adult Patients

“In 2016 an estimated 15.5 million 
cancer survivors lived in the US, 
62% of whom were 65 years or 
older.
By 2040 an estimated 73% of 
cancer survivors will be 65 years 
or older.”

Estimated cancer prevalence by age from 1975-2040. Anticipating the ‘Silver Tsunami’: 
Prevalence Trajectories and Co-Morbidity Burden Among Older Cancer Survivors in the 
United States, Bluethmann et al. 2017, 
https://pmc.ncbi.nlm.nih.gov/articles/PMC4933329/
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Cancer Surgery & Geriatric Care

AGE-ONC



Project Overview
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(AGE-ONC) is a national Quality Improvement project sponsored by the ACS Cancer 
Programs. 

This project introduces core GSV (Age-Friendly) measures into CoC cancer surgery 
care using a standardized preoperative and postoperative care bundle to identify 
and address age-related risks, reduce complications, and preserve function in 
adults aged 65 and older. 

What is Age-Friendly Geriatric Care in 
Oncology Surgery (AGE-ONC)?

Population

~30-40 Pilot Cancer 
Sites

Patients 65+ in 1-2 
disease sites

Intervention

Geriatric Cancer 
Surgery Care Bundle 

Duration

12 months of 
implementation and 

data collection 
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• CoC-accredited program
• Hospitals interested in older 

adult surgical care 
• Programs must be willing to 

review and submit weekly chart 
audits

• Dedicated QI team

Who should participate?
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Select 1-2 cancer surgery disease sites with sufficient inpatient eligible cases on 
patients age 65+ and implement the Geriatric Cancer Surgery Care Bundle.

• Aim 1 - Preoperative Screening: By December 2027, ≥90% of eligible patients will have all 
required geriatric vulnerability domains assessed and documented before surgery.

• Aim 2 - Positive-Screen Management: By December 2027, ≥90% of patients with positive 
screens will have a predefined management plan documented for each positive finding 
before surgery or within 24 hours, as clinically appropriate.

• Aim 3 - Postoperative Age-Friendly Care: By December 2027, ≥90% of eligible 
postoperative patients will receive Age-Friendly postoperative care (early mobility, 
delirium screening & precautions, opioid-sparing measures, etc) during their 
hospitalization.

Project Goals & Aims
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• CoC-accredited hospitals.

• 1-2 chart audits per week
• Patients age 65 and older.
• Undergoing any cancer 

surgery (1-2 of site’s 
choosing).

• Inpatient admission of at 
least 1 night postop.

Site Inclusion & Case Eligibility

Eligibility: 
• All cancer surgery 
• Sites select 1-2 disease sites 
• Patients 65 years or older 
• Inpatient admission w/at 

least 1 night stay

Review 1-2 
eligible cases 
per week

By 6 months: ≥48 cases reviewed 

By 12 months: ≥96 cases 
reviewed

Final 3 months: 21/24 cases 
must be process adherent
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Gap Analysis
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Geriatric 
Cancer 
Surgery 
Bundle 

Checklist
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Chart Audit

• 12 month time-period
• 2 inpatient chart audits per week via 

RedCap
• RedCap surveys are provided
• Chart audit evaluates process 

measure adherence to each element 
of cancer surgery bundle
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Project Timeline
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• Older adult patients (>65 yrs) make up a large proportion of new cancer 
diagnoses & cancer surgery cases.

• Older adult cancer surgery patients face unique postoperative challenges that 
benefit from Age-Friendly Measures.

• QI Project Initiative: incorporate a Geriatric Cancer Surgery Care Bundle into 
cancer surgery to improve surgical care for older adults over 12-month 
timeframe.

• Measurable: Assess bundle process measure adherence through weekly chart 
audit (2x/week).

• Goal: >=90% Geriatric Cancer Surgery Care Bundle adherence with all elements 
last 3 months (21/24 chart audits).

Key Takeaways
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• How do we know if we meet eligibility? Do we need to have Age-Friendly 
Measures already in place?

• How does our site indicate intent to participate?

• Does our site have to be Age-Friendly ready for accreditation at the end of the 
QI project?

• How do we record our process measure results and send to the CoC/GSV 
team?

• Are inpatient stays of one night eligible? 

Frequently Asked Questions (FAQs)
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Questions?
If you and your team have any questions regarding 
AGE-ONC, please contact geriatricsurgery@facs.org 

mailto:geriatricsurgery@facs.org
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