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What is an underserved community?

* Defined by the NIH as populations that do not have adequate access to
medical care. Includes rural, elderly, low-literacy, blue collar, and poor
populations. Minorities per se are not included, but often belong to
one or more or the included categories. Similarly, people with special
needs and homeless people also may belong to one or more of the
included categories.

* The U.S. Health Services Administration (HRSA) designates medically
underserved areas/populations as: areas or populations having too
few primary care providers, high infant mortality, high poverty, or a
high elderly population.
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Essentially, an underserved patient or community
has a significant barrier(s) to optimal healthcare
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What barriers are we trying to mitigate?

* Financial

* Language '
* Distance v

e Lack of patient knowledge/education lllll'. : I.'I'
e Cultural 4 L

* Lack of physicians/expertise
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FIGURE 8. Region-Specific Incidence and Mortality Age-Standardized Rates for Female Breast Cancer in 2020. Rates are shown in descending order of the
world (W) age-standardized incidence rate, and the highest national age-standardized rates for incidence and mortality are superimposed. Source: GLOBOCAN
2020.



Who are the stakeholders?

* Health systems

* Physicians

e Other healthcare workers and staff
 Patients and caregivers

* Policymakers

* Insurance companies/CMS

* Industry
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Where in the patient journey do barriers exist?

Screening = Diagnostics = Treatment = Survivorship
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DIAGNOSIS

Unmasking

Processes of loss

Emotional whirlwind

Impact of medical
communication

Communication and
managing their
surroundings

SURGERY

Cleaning out the cancer

Personal change

Uncertainty and fear

Feeling of loss

Acceptance or demand
for more aggressive
intervention

Breast Cancer Patient Journey

CHEMOTHERAPY

Loss of identity

Negative impact of
side effects

Balance between
caring for oneself and
caring for others

Feeling of
vulnerability

Telling the kids

Trust and appreciation
for their physician

RADIOTHERAPY

Transition to normality

The “last” treatment

Comparison with
chemotherapy

FOLLOW-UP CARE

The “new” day-to-day

Role of the woman

Difficulty in getting
back to normal

Breast
reconstruction®

Check-ups and
fear of relapse

Maintenance hormone
therapy

Position of support

Breast reconstruction can begin at different times during the process, but it has been placed in this phase because this is when it is normally performed.

RELAPSE

Starting over

Support network

Emotional impact

Telling the
family again

Thinking about whether
something could have
been done differently

METASTATIC BREAST
CANCER

Time-limited chronic

Use of complementary
treatments

Re-interpreting the
concept of metastasis

Physical and emotional
discomfort

Social invisibility

Fig 1.

ttps://doi.org/10.1371/journal.pone.0257680.g001

Ciria-Suarez L, et al. (2021) Breast cancer patient experiences through a journey
map: A qualitative study. PLoS ONE 16(9):e0257680



Interventions that improve access to care

-patient navigation

-education and counselling

-virtual health

-service redesign (incorporate primary care involvement)

-financial support

-improving geographical accessibility (ie. mobile services and satellite centers)

-multicomponent interventions (combination of the above)

Santos Salas A, et al. (2024) Interventions to improve access to cancer care in underserved populations in high
income countries: a systematic review. Oncol. Rev. 18:1427441

© American College of Surgeons. Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

ACS Cancer Conference 2025 | March 12-14 | Phoenix, AZ wCancer Programs
American College of Surgeens



Table 7. American Cancer Society Programs and Services for People With Breast Cancer

Program/Service

Cancer Helpline

Patient Education
Materials

Cancer Survivors
Network™

Hope Lodge’

Reach To Recovery”

Road To Recovery”

EverYou™

ArC FPADCCTM 165 o can s com T8 s
ALD LARLCO (Lolinuriy

Access to Resources,
Education, and Support)

Support for Caregivers

Description

Provides answers to questions 24/7 about breast cancer and connects
people with resources

Evidence-based, understandable, and actionable health information
curated by oncology physicians and nurses

A safe online community where patients, survivors, and caregivers can
support each other, ask questions, and share practical tips

Provides free, temporary lodging for people facing cancer and their
caregivers when treatment is far from home

Connects people facing breast cancer with trained volunteer breast
cancer survivors for one-on-one support

Removes barriers to cancer treatment by providing people with
transportation to and from cancer treatments and appointments through
volunteer drivers

Offers a curated selection of quality wigs, headwear, and post-surgical
products, including bras and breast forms, to help people keep feeling like
themselves during and after treatment (previously “tic” Tender Loving Care’)

o Tl S o - e Barnd cncmcivmne men ol cfvdecml cccimncn m ok £
FIoviues nigi-guatity, peisunaliZcu rcsources aiiu vir tuat suppoiuioi

people with cancer and their caregivers through a phone application and
over the phone

Offers caregivers for people with cancer support by providing information,
resource guides, and videos about what to expect and how to protect
their own health and well-being

Contact information

1-800-227-2345
chat online at cancer.org

cancer.org/breastcancer

cancer.org/materials
cancer.org/bookstore

csn.cancer.org

1-800-227-2345
cancer.org/hopelodge

reach.cancer,org

1-800-227-2345
cancer.org/roadtorecovery

1-800-850-9445
everyou.com

cancer.org/support-programs-
and-services/acs-cares.html

cancer.org/cancer/caregivers
For Spanish:
cancer.org/es/cancer/caregivers




New York State

Medicaid Cancer Treatment Program (MCTP): Breast, Cervical,
Colorectal and Prostate Cancer

-eligible persons who are found to be in need of treatment for breast,
cervical, colorectal or prostate cancer (and in some cases, pre-cancerous
conditions of these cancers).

-covers advanced breast imaging and complete reconstruction services.

-eliminate annual deductibles, co-payments, and co-insurance payments for
all screening mammograms, mcludmg those provided to women more
frequently than current federal screening guidelines such as annual
mammograms for women in their forties.

-eliminate cost-sharing for diagnostic imaging for breast cancer, including
diagnostic mammograms, breast ultrasounds, and breast MRIs for women
at high r|sk for breast cancer
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What role can NAPBC accredited centers serve?

* Assess your program’s underserved patient population (qualitatively
and quantitatively) — many Ql study opportunities.

* What resources can your program provide? Are you doing a good job?
* What free local and state resources exist?

* Leverage partnerships — PCPs, local communities (ie. Susan Komen,
American Cancer Society, YMCA, churches, etc.), support groups,
survivors.

* Opportunities for industry engagement.
 Partnership with critical access hospitals/emerging programs.
* Be a leader in your community!
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Thank you!

© American College of Surgeons. Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

ACS Cancer Conference 2025 | March 12-14 | Phoenix, AZ wCancer Programs

American College of Surgeons



