Submitted TApT Process Maps

Process Map 1

Urology Office

Schedule + Notify Pharmacy (=72h)

l Oncology Pharmacy
Send Workload Message Prepare Drug (15-20 min)
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Process Map 2

TApT (Timely Administration post-TURBT) Process Map —
Streamlining Administration of Intravesical Chemotherapy (IVC)

, OR
Pharmacy delivers IVC
Patient
Surgeon/team
scheduled and Pharmacy makes IVC
consented for administers IVC
TURB + IVC
Contact Pharmacy for IVC
1-hour IVC
dwell

Chemo order for IVC

INTRAOP TURBT Performed
| Surgeon/Team Disposal (Contact for IVC disposal)

NOT a candidate for IVC
R

No IVC Performed




Process Map 3

CoC Ql Project
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Process Map 4

TApT (Timely Administration pest-TURBT) Process Map-
Streamlining Administration of Intravesical Chemotherapy {IVC)
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Process Map 4 cont

[ Patient received in PACU |
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Message Surgeon if:
-PFain

[ -Abdominal cramping

| -ARergic reaction

|—. -Failure of drainage after
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