Committee on Trauma TQIP Program Area,

American College of Surgeons Vice Chair
Date Position Begins: March 2027
Appointment Term: Two years; potential for reappointment for a second, 2-year term

conditional on continued membership on the COT or RCOT

Membership Requirement: = Membership in Central or Regional Committee on Trauma

Participation Structure: TQIP Program Area is part of the Trauma Quality Programs

Reporting Structure: Position reports to the TQIP Program Area Chair, may oversee workgroups

Effort Requirement: Approximately 8-10 hours per month; and attendance at the COT Annual
Meeting, COT Trauma Meetings during Clinical Congress, and TQIP Annual
Conference

Experience/Skills Desired: | Active involvement in Quality Improvement activities within your institution

Quality Program Area Overview

The goal of the TQIP Program Area and its workgroups is to advance and support high-quality care for
trauma patients by defining standards of care; establishing tools and guidelines to help improve care;
providing risk-adjusted benchmarking that measures quality and identifies areas for improvement; and
enabling research to advance the field.

TQIP Program Area Vice Chair General Responsibilities
This position functions as a program area vice chair; please refer to the general
expectations/requirements for the program area vice chair position.

TQIP Program Area Vice Chair Specific Responsibilities

e (Collaborate with the Trauma Quality Medical Director and the TQIP Program Area Chair to
represent clinical considerations that inform all areas of the Trauma Quality Programs

e lLead program area related meetings and calls, as needed, in the absence of the Chair

e (Collaborate with TQIP Program Area Chair, Medical Director, and staff to prepare for and attend
COT member meetings in March and October, and TQIP annual conference

e Attend and serve as an active participant on bi-weekly TQIP Program Committee calls to prepare
the scientific program for the TQIP conference. Participate in the abstract review process for the
conference.

e  With the TQIP Program Area Chair, ensure that adequate resources are made available to the
different program or project areas, that subspecialty representation is deployed appropriately,
and that IE principles are utilized in making assignments to ensure fair opportunity and
engagement for all

e Provide strategic leadership and oversight to related workgroups as assigned, and serve as an
active participant on the National Trauma Data Standard (NTDS) workgroup which meets
virtually twice a year

e Partner with the Trauma Quality Program Medical Director and COT staff for the strategic
planning and execution of all approved Quality Program Area and TQIP related activities
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