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University versus Health System

• JHU Office of Institutional Equity - The Office leads JHU efforts to foster an 
environment that is inclusive, respectful and free from discrimination and 
harassment. In its role, OIE ensures compliance with affirmative action and 
equal opportunity laws, investigates discrimination and sexual harassment 
complaints, and serves as a central resource for those with disabilities or 
those who require religious accommodation.

• JHH Office of Workforce Diversity - The Office actively facilitates the 
development of a workforce with diverse backgrounds and skills, working 
in a discrimination and harassment-free environment. This diverse and 
skilled workforce will enhance our capacity to deliver quality services to all 
patients and will also make The Johns Hopkins Hospital and Health System 
better places to work.



My role as a leader

• Reinforce the institutional imperatives 
• Develop trust from staff
• Make sure staff know all the different methods to report
• Keep confidentiality
• Provide support for all employees
• Open door
• Constant listening



Personal Testimony

• Pod cast recommendation 
Season 3, Episode 9

• Telling your own experiences
• Pro’s and Con’s



Getting around the Cone of Silence



Importance of reporting back to staff



Increase in reporting likely the result of 
educational efforts and national environment







Final Thoughts

• The work environment needs to be a frequent topic.  Staff need to 
hear this from leaders.

• Require completion of training
• Encourage reporting
• Not my role to construct the response
• Support both the claimant and respondent
• Detect early warning signs and counsel staff
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