
2022_AJCC Future Directions and Staging Updates

No materials in this presentation may be repurposed without the express 
written permission of the American Joint Committee on Cancer.  
Permission requests may be submitted at cancerstaging.org 1

AJCC Future Directions and TNM 
Staging System Updates

Jeffrey E. Gershenwald, MD, FACS, FSSO, FAAAS

Donna M. Gress, RHIT, CTR

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Disclosures

• J. Gershenwald - advisory board/consultant – Merck 
(unrelated to the content of this talk)

• D. Gress – nothing to disclose

1

2



2022_AJCC Future Directions and Staging Updates

No materials in this presentation may be repurposed without the express 
written permission of the American Joint Committee on Cancer.  
Permission requests may be submitted at cancerstaging.org 2

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Developed through generous support from 
the American Cancer Society.

Acknowledgement

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Cancer Staging – Background

• AJCC  standard setter for cancer staging

• Principle communication tool – common language facilitates 
worldwide consistency

– Cancer care – patient & clinician – clinician
– Surveillance/Registry reporting: state/province, national, international, 

etc.

• Risk stratification defines patient groups  staging/prognosis

• Treatment recommendations  often stage-based

• Informs clinical trial eligibility, stratification, analysis

• Informs translational/correlative science
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AJCC Cancer Staging Manuals

Source of Cancer Staging 
for Decades  8 Editions

1st - 1977 
2nd - 1983
3rd - 1988
4th - 1992
5th - 1997
6th - 2002
7th - 2010
8th - 2017 

8th Edition

1st – 7th Editions

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

AJCC Cancer Staging Manual. 8th Ed. New York: Springer; 2017

THANK YOU!
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Evolution of Cancer Staging - I
• Cancer Staging Manual  rebranded as Cancer Staging System

• Goal  Continue to ensure cancer staging is current, evidence-based, and meets 
needs of clinical care and surveillance communities

Version 98th Edition

Digital product leverages API*-based infrastructureHardcopy book

Protocols (1st protocol released October 2020)Chapters

Published on rolling basisPublished every 5-7 years

Protocols published disease site by disease site based on 
needs of clinical care & surveillance communities (and 
planned coordination with WHO Blue Book cycle update)

Entire manual (all chapters) published simultaneously

Electronic platform facilitates rapid integration of updated 
staging information into EHRs and cancer registry 
databases & and use of information; facilitates development 
of additional tools and applications

Print manual  “static”

*API – application programming interface

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Evolution of Cancer Staging - II

• AJCC Version 9 disease site protocol releases will replace relevant 
existing Eighth edition chapters over next several years

• Eighth edition Cancer Staging Manual content will continue to be 
used for staging and cancer surveillance until new Version 9 disease 
site protocol available

• “Principles of Cancer Staging” chapter in eighth edition remains an 
important resource  select sections included in Version 9 content

• Communication efforts for this effort ongoing and to be expanded to 
ensure a seamless transition for end users
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Version 9
Protocol for Cancer Staging
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Version 9 – Protocol Structure

• Version control to clearly indicate 
Version 9, and allow for minor 
corrections (typos and other errata)

• Clear indication of effective date for 
implementation

• Standardized format with required 
and optional sections

• Clear indications of cancers covered 
in Protocol and those not staged

• Outline of Staging Report Format to 
orientate reader

9

10



2022_AJCC Future Directions and Staging Updates

No materials in this presentation may be repurposed without the express 
written permission of the American Joint Committee on Cancer.  
Permission requests may be submitted at cancerstaging.org 6

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Protocol Format – 3 Key Components

• Synoptic staging report format
– Provides key information registrars need
– Includes new items

• Modalities used for staging
• Clinical staging and workup
• Pathological staging and workup
• Staging rules

• Explanatory notes
– Provide the same details found in previous AJCC chapters
– Includes images for primary site, nodal map, and T N M categories

• Supplemental information includes general staging rules

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

V9 Cervix Uteri Protocol 
Example - Synoptic Element & Explanatory Note
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Version 9 - Clinical Staging and Workup

• Simplified algorithm of workup for clinical TNM stage
– Type of diagnostic workup such as exam, imaging, and labs
– Description of information provided
– Specific contribution to TNM categories and stage groups

• Provides clarity and guidance to physicians

• Helps registrars understand
– Why certain exams, procedures, imaging is ordered
– How it contributes to staging and which TNM category is affected

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Clinical Staging Workup–V9 Cervix Uteri
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Version 9 – Pathological Staging and Workup

• Simplified algorithm of workup for pathological stage
– Starts with specific TNM category
– Lists specimen
– Describes how pathologist uses information to assign category
– Describes how managing physician uses info to assign category
– Provides some key staging rules

• Provides guidance to pathologists and managing physicians

• Helps registrars understand
– How it contributes to staging and which TNM category is affected
– Provides some key rules

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Pathological Staging Workup–V9 Cervix Uteri
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Timing Is Everything

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Version 9 – Protocol Features

• Diagram of AJCC stage classification time frame & criteria
– Specific to disease site
– Based on common treatment

• Common staging scenarios
– Provide staging guidelines for most common treatment scenarios
– Reminds physicians of staging rules
– Guidance for assigning clinical, pathological, or posttherapy stage
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Version 9 Staging Rules for Disease

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Version 9 – Updated Illustrations

Anatomy and Nodal Map

Additional illustrations for T and N categories
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Version 9 
Implementation Plan

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Next Disease Sites – Version 9

• Timeline for Version 9 releases
– Provided to surveillance partners in May
– Included in Cancer Surveillance DLL for registry software by July
– Release Disease Site Protocol in fall, digital and print
– Effective for registrars the following January

• Timeline provides registrars with >8 months notice

• Upcoming Version 9 protocols - 2023
– Anus
– Appendix
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Synoptic Operative Reports

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

What Are Synoptic Reports?
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Synoptic Operative Reports

• New Cancer Programs initiative

• Stay tuned...Saturday sessions will discuss

CoC Cancer Programs Concurrent Tracks
National Harbor 2-3

– 9:00am-9:45am New Directions in Cancer Care

– 9:50am-10:35am Registrars Role in Measuring 
Compliance with CoC Synoptic Operative Reports

Education and Resources
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Education - AJCC Version 9 

• Physician education
– Expert panels - articles for medical journals
– Physician to Physician short webinars
– Information to AJCC member organizations to inform physicians of 

new protocols and education available

• Registrars
– Webinars to highlight key changes in staging system
– Disease sites will be added to CAnswer Forum - AJCC Version 9

• Expanded educational initiatives in development

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Version 9 Staging Rules for Disease
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AJCC Content Available in…

EHR 
Software

Library 
Services

Print and 
eBook 

Registry 
Software

Print 8th

Edition 

Member 
Organizations
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Accessing AJCC Content through Library Services
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AJCC Content Available through UpToDate

Commission on Cancer (CoC)

100th Anniversary
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ACS Bulletin: 100 Years Commission on Cancer

• 8 special articles

https://www.facsbulletin.com/acsbulletin/january2022/MobilePagedReplica.action?pm=2&folio=Cover#pg1

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

Cancer registrars: Essential contributors

https://www.facsbulletin.com/acsbulletin/january2022/MobilePagedReplica.action?pm=2&folio=Cover#pg1
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Cancer registrars: Essential contributors

• 1982 – AJCC breast cancer staging became requirement

• AJCC staging relies on 
– Understanding anatomy and practice of medicine
– Synthesize diagnostic workup info into clinical stage
– Incorporate clinical stage, operative findings, and path report for 

pathological staging

• New threshold of knowledge for AJCC staging by registrars

• Article brings attention to registrars knowledge & role
https://www.facsbulletin.com/acsbulletin/january2022/MobilePagedReplica.action?pm=2&folio=Cover#pg1

Information and Questions
on AJCC Staging
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AJCC Web site

• https://cancerstaging.org

• https://www.facs.org/quality-programs/cancer/ajcc

• General information
– Education
– Articles
– Updates

• For Registrars

– Webinars with free CE hrs

– Critical Clarifications

– Staging Moments

© American College of Surgeons 2022—Content cannot be reproduced or repurposed without written permission of the American College of Surgeons.

CAnswer Forum

• Submit questions to AJCC Forum

– Version 9 Forum

– 8th Edition Forum

– Located within CAnswer Forum

– Provides information for all

– Allows tracking for educational purposes

• http://cancerbulletin.facs.org/forums/
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Summary
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Summary

• Illustrated key features of Version 9 protocol format
– Examples of new areas
– Revealed synergy between synoptic format and explanatory notes
– Showcased staging rules diagram and scenarios

• Plans for protocol implementation - advance notice to 
stakeholders including registrars

• Introduced plans to educate stakeholders and provide 
resources
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Thank You
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