To ACS Cancer QI Dept

Re: Letter of Support for Participation in TApT Ql
Date:

Facility Name:

Facility Id Number (FIN):

We are writing to express support for our program’s participation in the
Timely Administrative post TURBT (transurethral resection of bladder
tumor) QI collaborative project which seeks to:

e Improve the quality of cancer care and patient outcomes by
accomplishing delivery of intravesical chemotherapy within 24 hours
of the procedure

e Assist programs to identify root cause challenges in achieving
compliance

e Develop a standardized way for programs to assess and monitor
their compliance

e Identify and implement successful and sustainable solutions

e Support participating programs to achieve > a 20% increase of
individual baseline

We understand that participation in this collaborative requires a Core Ql
team that will be responsible for identifying structural and process
barriers to achieve testing.

We recognize this work as both important and necessitating of time and
resources and agree to support the Core Ql team in whatever way they
may need as it relates to the project work.

Sincerely,

Cancer Committee Chair:

Urologist (if available):

Please return this letter to cancerqi@facs.org



