
MRI DASHBOARD
Last Update: March 30, 2024

Total Scans Ordered Scans Completed Scans Unable to 
Complete

853 826 28
Scans Unable to Complete

Process Measures
Average Time in Minutes

ED Order to MRI Scanner MRI Scan (Table Time) Scan Complete to Radiology 
Read Overall 

67 14 34 111

MRI & Radiology Report MRI & Positive Appendicitis 

MRI & Location Ordered % Cases with Labs Completed

 ED

Triage

20%
-----------
Main
79%

MRI & Time of Day Ordered MRI & Time of Day Complete 

MRI & Age ED LOS 

ED PAS Surgery PAS

MRI & CT Rates 

Feedback 

Radiology 
* 8/15 - 2 patients transported 10 min after scheduled time - may have resulted in delay in anesthesia cases 
* 8/19 - Reminder to ED staff to add RN name and extension in the orders comment section; if report is to go to someone other than assigned ER MD, put their name and contact info 
in the comment section as well  
* 8/19 - Reminder to contact MRI for table time before taking patient down to MRI 
* 8/19 -Orders placed outside pilot time frame - remind ED staff of pilot times 
* 8/23 - MRI not available today due to laser ablation and schedule PM - will be available again next day at 8AM 

ED
* 8/15 - Standardization of MRI reports from Radiology - Need further explanation on "equivocal" reads  
* 8/16 - Current staffing shortage may cause delays in transport to MRI 
* 8/17 - Nursing management is reaching out to resources provided by Dave - Pedi Trasport, etc
* 8/19 - Becky confirmed volunteers can be utilized to tranport Level V patients  ----------> DCMC Intra-hospital Transport Policy
* 8/20 - Survey Response: ED Staff Member feeling the frequency of the MRI being ordered is a burden on the staff and is unreasonable as it takes a staff member away for at least 35 
minutes - a staffed transporter would be beneficial to the department

Surgery 
*Start capturing patients who qualify for MRI overnight 

https://drive.google.com/file/d/1iwX0sjTdEHIF1MYcOTsSvLndRxPVvuXe/view?usp=sharing

