[bookmark: _Hlk156801693]Plan-Do-Study-Act Worksheet: EXAMPLE 1Team Name: Team ACS 
This plan-do-study-act (PDSA) worksheet helps create your action plan. This worksheet was adapted from AHRQ Health Literacy Universal Precautions Toolkit, 3rd Edition. See footnote citation
PLAN
I plan to: Test the EHR-embedded synoptic reporting tool with one urologist (Dr A) for TURBT cases during a defined test period.

I hope this produces: More complete, structured documentation of whether IVC was administered and, when it was not administered, a documented reason—resulting in fewer “reason not documented” entries on the TApT data collection tool.

Steps to execute:
	1. IT will build, validate, and activate the synoptic report for Dr A.
	2. Dr A will complete the synoptic report for each TURBT performed during the test period.
	3. When IVC is not administered, Dr A will select the applicable reason from the report drop-down rather than leaving the reason undocumented.
DO
What did you observe?
· Dr A completed the synoptic report for 17 of 18 TURBTs during the July 1–September 1 test period (94% completion).
STUDY
What did you learn? Did you meet your measurement goal?
· The synoptic report was feasible to use in routine workflow and was completed for 94% of eligible TURBTs. The structured fields made the reason for non-administration of IVC easier to identify and interpret. This cycle demonstrates strong report uptake; the next cycle should quantify the change in “reason not documented” entries compared with baseline.
ACT
What did you conclude from this cycle?
· Adopt and expand: the report achieved high completion (17/18 TURBTs) and made documentation easier to interpret. Activate it for Dr B and Dr C, then track report completion and “reason not documented” rates across clinicians.
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PLAN
I plan to: Test a focused physician education intervention on guideline-concordant IVC administration after TURBT.

I hope this produces: Increased urologist knowledge of the guideline recommendations and improved guideline-concordant use of post-TURBT IVC. We will assess reach through attendance and assess impact by comparing post-intervention IVC compliance with the 42% baseline.

Steps to execute:
	1. Identify a urology champion to lead the education and reinforce the practice change.
	2. Develop concise physician-facing education aligned with NCCN guidance for post-TURBT IVC administration, including clinical rationale and local baseline performance.
	3. Schedule the session when most urologists can attend; distribute the slides and guideline materials to those who cannot attend.
DO
What did you observe?
· Dr X, the urology champion, delivered a presentation on NCCN guidance for post-TURBT IVC, the clinical rationale for the recommendation, and local TApT baseline performance (42% compliance). Four of five staff urologists attended (80% reach). Slides and guideline materials were sent to all urologists.
STUDY
What did you learn? Did you meet your measurement goal?
· The intervention reached 80% of staff urologists and identified a key barrier: concern about giving IVC before a full pathology report is available. No post-intervention compliance result is reported, so improvement from the 42% baseline cannot yet be determined. The next cycle should address this concern and measure post-education IVC compliance.
ACT
What did you conclude from this cycle?
· Adapt and continue: education achieved strong reach and identified a specific barrier to guideline concordance. Next, clarify the guideline criteria and the role of pathology information, measure IVC compliance against the 42% baseline, and then extend role-specific education to nursing, pharmacy, and technical staff.

Plan-Do-Study-Act Worksheet: EXAMPLE 1Team Name: Team ACS 
This plan-do-study-act (PDSA) worksheet helps create your action plan. This worksheet was adapted from AHRQ Health Literacy Universal Precautions Toolkit, 3rd Edition. See footnote citation
PLAN

Steps to execute:
	
DO
What did you observe?
STUDY
What did you learn? Did you meet your measurement goal?
ACT
What did you conclude from this cycle?


 Plan-Do-Study-Act Worksheet, Directions, and Examples. Content last reviewed March 2024. Agency for Healthcare Research and Quality, Rockville, MD.
https://www.ahrq.gov/health-literacy/improve/precautions/tool2b.html
