Aim Statement:
By April 1, 2027, improve the
organization's Just Culture by
increasing psychological safety,
trust in fair accountability
processes, and reporting of
safety concerns, with a 10%
increase in non-anonymous
PSLS reporting and a 15%
improvement in staff survey
measures related to speaking
up, fairness, and learning from
error.

Outcome Measures:
Number/Percentage of Patient
Safety Events (PSEs) reported

Staff survey results on
perception of psychological
safety and just culture

Number of days from PSLS
Critical Incident (CI) Reported
to Quality Review (QR)
Occurring

Number of days from PSLS CI
Reported to Recommendation
Completion

Process Measures:
Number of Just Culture
education sessions delivered

Number of staff who have
received Just Culture education

Number of learning platforms
through which Just Culture is
available

Percentage of PSEs receiving
follow-up within target
timeframe(s)

Balancing Measures:
Number of anonymous PSEs
reported

Number of survey respondents

Number of overdue PSLS
events at all severities
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Change Ideas

Primary Drivers Secondary Drivers

1.Integration into Ql Essentials
2.Patient Safety Education Series
3.Canadian Patient Safety Week
4.Surgical Summit
5.Pulse Page
6. Just Culture video recorded sessions

1.Education available through
multiple learning platforms

2. On-demand access to Just Culture

resources

Accessible Just Culture
Education
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1.Visible leadership support 1.EMD/ED Sponsorship
2. Leaders applying Just Culture . Encourage staff to report patient
principles harm & near misses
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Leadership Commitment &
Role Modelling
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1.Staff confidence to speak up

2.Consistent response to errors
and near misses

3. Learning-focused patient

safety event reviews

. Promote non-punitive reporting, “se
something say something”

2. Embed Just Culture into Quality
Reviews

Psychological Safety &
Reporting Culture
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1.Embedding Just Culture into Ql and
safety work
2.Integration into clinical education
3. Application during patient safety
reviews/discussions

. Integration into QI Essentials Trainin
2. Surgical Summit presentation

3. Safety huddles, Quality Reviews,

M&M Rounds

Integration Into Daily
Practice

Continuous Learning & 1.Feedback and evaluation

K 1.Staff surveys
2. KYIs, The Beat articles, conference(s)

Accountability 2. Sharing successes & lessons
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