Committee on Trauma ACS STB Champion Workgroup,

American College of Surgeons Lead
Date Position Begins: 03/09/2026
Appointment Term: Two years; Potential for reappointment for a second, 2-year term

Membership Requirement: = Membership in State, Regional, or Central COT

Participation Structure: ACS Stop the Bleed program area stands outside of the pillar structure;
has strong collaborative ties to the COT Advocacy program area

Anticipated Duration: Standing committee/work group

Effort Requirement: Approximately 10-15 hours per month, remote/independent, engaging

champions and COT leaders (State, Regional, Central); Participation in
COT Annual Meetings (spring/congress); other meetings as requested.

Experience/Skills Desired: ACS STB Instructorship

ACS STB Workgroup Overview
The ACS STB Committee advances the ACS Stop the Bleed (ACS STB) Program worldwide by developing

and delivering a comprehensive, evidence-based bleeding control training program for public
dissemination. The Committee also serves as the lead organization for ACS STB, driving community and
organizational outreach; advocating for the adoption, training, and access to bleeding control policies;
and supporting research initiatives that strengthen and expand the program’s impact.

ACS STB Champion Workgroup Lead Specific Responsibilities

Actively promote the principles inclusive excellence in this workgroup and ACS STB.

As needed, create project-focused workgroups that will convene to fulfill requested
deliverables.

Support the engagement of the ACS STB Program Champions as requested, helping to ensure
adequate resources for Champions, and collaborate with the ACS STB leadership to develop and
execute programs and processes that promote organization and community ACS STB
development.

Review and adjust recruitment, engagement, and activities of ACS STB Champions in conjunction
with the ACS STB leadership and State Chairs.

Schedule and lead regular meetings of all those recognized as ACS STB Champions.

Lead processes for the review and recommendation for project team members ensuring
engaged membership for continued assignment through ACS COT opportunity board.

Partner with ACS STB Chair and staff for the execution and recognition of Champion activity.
Fulfill any demands when the ACS STB Chair is unavailable.

Fulfill representation of the ACS STB program when requested by Integrated Communications.
Coordination with the ACS/ACS COT Leadership on Training Center activity.

ACS STB Champions Workgroup Deliverable(s)
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With the ACS STB leadership, develop and implement a process to collect data on the ACS STB
Champion activities and utilize the collected data for review and action with the Chair and ACS
STB Leaders to report to State Chairs.

Collection of data points and activities into regular and ad hoc reports for the purpose of
understanding champion roles and contributions.
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e Monitor ACS STB Instructor Portal for unprocessed training requests and engage state
Champion(s) for completion (state request completion rate).
e Monitor State level Training Center activities and report to ACS STB leadership.
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