5 Whys

Effect Definition
(Non-biohazard
waste is being placed
in red-bag)

Red-bags are already opened at the
start of each case

L Ao _ |Custodial services open
’ them after cleaning

A

v

Why?

OR staff using red bags because they

? >
Wiy are easier to get to

They have not been

L » |properly trained how to use
) »
Why: them

L

—| Changing teams during an operative
Why? day with new members who did not
have the new education provided.

L Why2 > No appropriate
handoff/training of the use

of the red bags




Custodial services were instructed to
open them as part of the room cleaning

No direction of

\ 4

when/why to
open red bags

[ Possible intervention/
| prevention action: Dr.

No appropriate training for when/how to
use the red bags

Possible

intervention/



