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Answering Your FAQs: Education for Specific Standards

SPEAKERS

• Aaron Bleznak, MD, MBA, FACS – Making the Most of the Annual Reports
• David Mullins, MD, MBA, CPE, FACS – Where Programs Struggle
• David Odell, MD, MS, FACS – Best Practices for Self-Audits
• Chris Wilson, PT, DPT, DScPT – Implementing a Rehab Program for Patients 

with Cancer

Success at the Site Visit:
Making the Most of the Annual Review 
for S4.5-4.7 and S5.2
Aaron D. Bleznak, MD, MBA, FACS, FSSO
Chair, Accreditation Committee, Commission on Cancer
Breast Surgical Oncologist, Riverside Health System
Newport News, Virginia

Disclosures

Nothing FINANCIAL
to Disclose 
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Perspective

Success at the Site Visit: Making the Most of the 
Annual Review

Success at the Site Visit: Making the Most of the 
Annual Review

Effort
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First Step

Remember WHY these standards exist

Remember WHY these standards exist
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Remember WHY these standards exist

Remember WHY these standards exist

Second Step
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KNOW Standards 4.4-4.7 & 5.2

KNOW Standards 4.4-4.7 & 5.2

KNOW Standards 4.4-4.7 & 5.2
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• INCOMPLETE UNDERSTANDING OF THE 
STANDARD

• Doing the WRONG thing more than required 
does not make it right!

Identified Compliance Concerns on Annual Reports
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Identified Compliance Concerns on Annual Reports

• INCOMPLETE UNDERSTANDING OF THE 
STANDARD

• Doing the WRONG thing more than required 
does not make it right!

• Doing the RIGHT thing incorrectly more than 
required does not make it right!

• INCOMPLETE DATA PRESENTATION
• Failing to provide a calendar year’s worth of data

• TIMELINESS OF REPORT
• Failing to present report at end of calendar year 

or Q1 of succeeding year

Identified Compliance Concerns on Annual Reports
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Third Step
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• INCOMPLETE DATA PRESENTATION
• Failing to provide a calendar year’s 

worth of data

Missed Opportunities on Annual Reports

• INCOMPLETE DATA PRESENTATION
• Failing to provide a calendar year’s 

worth of data

• EVALUATING THE SAME PROCESSES 
EVERY YEAR

• Without any meaningful change in the 
process and sometimes with an 
identical report

Missed Opportunities on Annual Reports

• INCOMPLETE DATA PRESENTATION
• Failing to provide a calendar year’s 

worth of data

• EVALUATING THE SAME PROCESSES 
EVERY YEAR

• Without any meaningful change in the 
process and sometimes with an 
identical report

• LACK OF CRITICAL REVIEW
• Not assessing effectiveness of current 

process(es) and identifying 
opportunities for 
improvements/enhancements 

Missed Opportunities on Annual Reports
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Missed Opportunities on Annual Reports

Fourth Step

CURRENT
Accreditation Cycle

NEXT
Accreditation Cycle

Attitude Towards the CoC Accreditation Site Visit
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Summation: Putting it Together

Key Takeaways
• INTEGRATE the work of the 

standard into daily work

Key Takeaways
• INTEGRATE the work of the 

standard into daily work
• KNOW the standard and assign 

responsibility to content expert
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• THINK CRITICALLY about the work 

you do and what you wish to 
achieve 

"The greatest teacher, failure is."

Key Takeaways
• INTEGRATE the work of the 

standard into daily work
• KNOW the standard and assign 

responsibility to content expert
• Do the work in a TIMELY fashion
• THINK CRITICALLY about the work 

you do and what you wish to 
achieve 

• DOCUMENT both work 
accomplished and opportunities 
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Key Takeaways
• INTEGRATE the work of the 

standard into daily work
• KNOW the standard and assign 

responsibility to content expert
• Do the work in a TIMELY fashion
• THINK CRITICALLY about the work 

you do and what you wish to 
achieve 

• DOCUMENT both work 
accomplished and opportunities 

• Stimulate discussion by providing 
reports to committee members 
well in ADVANCE of the meeting

It is all about IMPROVEMENT

Thank you
Questions will be addressed during the Q and A period at 
the end of the session.
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