Answering Your FAQs: Education for Specific Standards
SPEAKERS

« Aaron Bleznak, MD, MBA, FACS — Making the Most of the Annual Reports
« David Mullins, MD, MBA, CPE, FACS — Where Programs Struggle
* David Odell, MD, MS, FACS — Best Practices for Self-Audits

« Chris Wilson, PT, DPT, DScPT — Implementing a Rehab Program for Patients
with Cancer
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First Step
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Remember WHY these standards exist
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Remember WHY these standards exist

al Resources for
Care

Put a good person in a bad system and the bad system wins, no contest.

W. Edwards Deming
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Remember WHY these standards exist

Optimal Resources for
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Second Step
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« Standard 4.4: Genetic Counseling and Risk Assessment
alliative Care Services

6: Rehabilitation Care Services

« Standard 4.7: Oncology Nutrition Services

« Stand urvivorship Program

» Standard

2: Psychosocial Distress Screening

KNOW Standards 4.4-4.7 & 5.2

Documentation
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with Pre-R

« Policy and procedure

» Cancer committee minutes that document the required

yearly evaluations
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KNOW Standards 4.4-4.7 & 5.2

Documentation

Submitted with Pre-Review Questionnaire

« Policy and procedure

+ Cancer committee minutes that document the required

yearly evaluations
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Repo't

KNOW Standards 4.4-4.7 & 5.2

Documentation

Submitted with Pre-Review Questionnaire

+ Policy and procedure

+ Cancer committee minutes that document the required

yearly evaluations
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* INCOMPLETE UNDERSTANDING OF THE
STANDARD

* Doing the WRONG thing more than required
does not make it right!

Evaluating Rehabilitation Care Services
h

Identified Compliance Concerns on Annual Reports
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* INCOMPLETE UNDERSTANDING OF THE
STANDARD
* Doing the WRONG thing more than required
does not make it right!
* Doing the RIGHT thing incorrectly more than
required does not make it right!

Identified Compliance Concerns on Annual Reports
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* INCOMPLETE UNDERSTANDING OF THE
STANDARD
* Doing the WRONG thing more than required
does not make it right!
« Doing the RIGHT thing incorrectly more than
required does not make it right!
* INCOMPLETE DATA PRESENTATION

« Failing to provide a calendar year’s worth of data

* TIMELINESS OF REPORT

* Failing to present report at end of calendar year
or Q1 of succeeding year

Identified Compliance Concerns on Annual Reports

Standards Requiring Annual Re
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Standards Requiring Annual Review
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« Standard 8.2: Cancer Prevention Event
« Standard 8.3 Cancer Screening Event
« Standard 9.1; Clinical Research Accrual
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Standards Requiring Annual Review
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* INCOMPLETE DATA PRESENTATION

* Failing to provide a calendar year’s
worth of data

Missed Opportunities on Annual Reports

“In God we trust; all others bring data.”
— W. Edwards Deming 5

“Without data, you're just another person with an opinion.”
~ W. Edwards Deming
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* INCOMPLETE DATA PRESENTATION
* Failing to provide a calendar year’s
worth of data
* EVALUATING THE SAME PROCESSES
EVERY YEAR
* Without any meaningful change in the

process and sometimes with an
identical report

Missed Opportunities on Annual Reports

“The definition
is doing the

—Albert Einstein
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* INCOMPLETE DATA PRESENTATION
* Failing to provide a calendar year’s
worth of data
* EVALUATING THE SAME PROCESSES
EVERY YEAR
* Without any meaningful change in the
process and sometimes with an
identical report
* LACK OF CRITICAL REVIEW
* Not assessing effectiveness of current
process(es) and identifying
opportunities for
improvements/enhancements

Missed Opportunities on Annual Reports

“I didn't fail the t
I ju ound 10
to do it wrong”
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BENJAMIN FRANKLIN
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Missed Opportunities on Annual Reports
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Fourth Step
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Attitude Towards the CoC Accreditation Site Visit

e
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Summation: Putting it Together
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Key Takeaways

* INTEGRATE the work of the
standard into daily work

Institutional
CoC stitutional
Standards

Program
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Key Takeaways

* INTEGRATE the work of the
standard into daily work ot
* KNOW the standard and assign e
responsibility to content expert
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* INTEGRATE the work of the

* KNOW the standard and assign

Key Takeaways

standard into daily work

responsibility to content expert
* Do the work in a TIMELY fashion
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Key Takeaways

- INTEGRATE the workofthe  "The greatest teacher, failure is."
standard into daily work ~

* KNOW the standard and assign
responsibility to content expert

* Do the work in a TIMELY fashion

* THINK CRITICALLY about the work
you do and what you wish to
achieve
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Key Takeaways

* INTEGRATE the work of the
standard into daily work

* KNOW the standard and assign -
responsibility to content expert S ) TELL YOU

* Do the work in a TIMELY fashion T e WVHAT | VART,

* THINK CRITICALLY about the work ' : VHAT | REALLY
you do and what you wish to = REALLY WANT
achieve

* DOCUMENT both work
accomplished and opportunities

33

11



Key Takeaways

* INTEGRATE the work of the
standard into daily work

* KNOW the standard and assign
responsibility to content expert

* Do the work in a TIMELY fashion

* THINK CRITICALLY about the work
you do and what you wish to
achieve

¢ DOCUMENT both work
accomplished and opportunities

« Stimulate discussion by providing
reports to committee members
well in ADVANCE of the meeting
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Itis all about IMPROVEMENT

Vision without execution is
hallucination. - Thomas Edison

Optimal Resources for
Gancer Gare

1T
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Thank you

Questions will be addressed during the Q and A period at
the end of the session.

Gy
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