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The Presidential Address: 
Can one person make a difference? 
b~' ,\t. new, '''nrreu • .\I/), F.-\CS. :-\llmltH 

I','csidcnt oj' the .-\mcrh·wl College oJ'Surgeons 

In recenr years, the nnture of the Presidential 
Address of thi s College has evo lved into something 
very akin to a bacca laureate; it is direcled toward 
those heing new ly initiutcd into Fellowship. This 
yenr, there is added hislOricnl significance since you 
a rc the b51 cbss ente ring into Fellowship during 
the (enure of Ur. C. Hollins H an lon as Director. 

Quality of care 
I have had the opportunity to be a member of the 
facu lty :md an actively JlrHcticing s urgeon a t three 
university medical centers. A t nil three, my patients 
came predominate ly by physician referml, and 
IIsuall y from other communities . \Vhill: at the 
University of Viq~inia in C harlottesville, I first 
became aware of certain hospiTals thnt seemed to 
have developed an ullusuall y high level of medical 
competence: this cou ld be seen in the C(ire given to 
patients who were later referred tu the univers ity 
hospital. At the U niversity of Miami, the same 
pattern was evident. as it has heen at F.mory in 
A tlauta. 111 cit ies, there has been wide divergence in 
quality of care among hospitals on ly a few blocks 
apart .. These differences arc not related to hosrital 
resources or the nature of the patient population. 
They are, however, related directly to the nature of 
the physician po pulation. 

In the last five years, two Presidents of this Col
lege have speeilicall y addressed the role uf the 
American College of Surgeons in improving the 
quality of care of su rgicn l patients. President G. 
Tom Shires' 19tH address entitled, 'The Ongoing 
Pursuit of High Quality," asked again these ques
tions: Why docs the r.ollege exist, and why did we 
join it? The answers were the same as those pro
posed by Or. Franklin Martin, the Founder, and 
restated by Dr. Loyal Davis duri ng the 50th An
niversary of the College. The fu ndamental purpose 
of the American College of Surgeons is to raise the 
standards fOI" care of sllrgical patients. and every 
Fellow's reason for joining shou ld be his or her 
dedication to that ,\1;oal. 

In 1984. Dr. Charles I)rake entitled his address, 
~Fellowship: the Benchmark for American Sur
gery," In qualifying for FelIO\.,.ship, each 1l1itiate has 
achieved the following. You have earned the MD 
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degree or its equi valen t: you have gained admission 
into and completed a surgical residency ~rogrmn 
approved by the Accreditation Counci l for 
(;raduate Medical Education; you have 4ua lificu to 
take the cCI"tifying board examinations a nd have 
been willing 10 be exami ned. You ha ve passed these 
tests alld received board eertifieatioll. You have 
demonstrated professional, moral, and et hica l 
fitness to your coll eagues who have recommended 
yOll for r-ellowship. Following a ll this. you have 
rassed the review of the Credentials CClm miUee (If 
the American Co llege of Surgeons. These arc the 
high standards c.it ed by Dr. Drake; they are widely 
used filr granlin~ surgical rrivilc~es in CaHaua, hut 
are frequt:nt ly ignored in the UnilCd States. The in
completely trained, the ma hrained, and the non
certified surgeon (whether hy failure to take or 
fai lure to pass the exami nati ons) continues to func
tion with few impediments in this country. It is in 
thi s light that I see the enormous impact . to a 
hosrital nr an enlire community, of one nr two key 
indi viduals who wi ll not tolerate substandard 
surgical care. I believe that the complex changes in 
nul' health-care svstem will accentuate the impor
tance of sllch leadership at the comm unity level. 

Exccptionul role mudel 
Many of you must be concerned about this new re
spunsibility, askill~, ~Can Olle person really make a 
difference?" In answeri ng that question, I will speak 
briefly about a (mill who is an exceptional rnle 
model: he Ims mude u difference in his hos~ita l s. his 
universities, hi s communiti es, and his profession. 
I .et us look at what he did and. mure important , 
how he did it . 

Or. H !lIll nn was horn in Baltimore, was reared 
there. and attended the Jesuil institutio ns of Loyola 
High School and College. Upon graduat ion from 
Loyula , he was admitted to the Johus Hopkins 
Un iversity School of Medicine. H e wus an apt stu
dent, :lIld following graduation in 19:\S, was 
selected for the H opkins internshi l) in surgery. The 
following year, as was the ellstom. he spent in th e 
luburatory as the H alsted Fellow in Surgery. These 
were the pre-Blalock years at Hopkins , and in 1940 
Dr. Hanlon trunsferred lo a ~rea t second ~eneru-
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ONE PERSON 

Dr. Wflrr,,". Ihe IIIwly 1,/",'ll'll Prl'.~idPl,t of the 
(.'1I11r>gt', is professor mId chairmall of Ilu' dcp0l1meflr QI 

Silrylt'f)' (II HII/or)' llllivn-s it)' ill At/allfa. 

lion H a lsicd iull res idellc),. till: Ci ncinn:lI; Gene ral 
H~,sllilal. umler the re nowned Dr. Mo nt n eid. Dur
ing his four years ill 11m! program, he spent ont' 
year as an Exchange Fellow to the U ni versi ty of 
Cll li fornill HI Sail Francisco, then under the ICild(-r
_ .. hip of Dr. Howard Naffz iger. 

Upon CUlIlfllcl inn orhi s reside ncy, he e nte red the 
U.s. :'\ia\')' a nd scrvl:d i ll the C hina-Rurrnu-I nd ia 
thc;lIrc. H e was sta tioned at 1.1 dis l>CIlSHr} ill the in
ter ior of C hina. Thi s type (I f assignment is given 
u nly In those who volunteer for l)ulIKcn llls :md 
Dchlched Ullt ~' . an carly dClll onslnuion of 0. facet 
of his charllcte r that has coutillueJ throllghOlIl his 
eurcer, a high degree of perso nll l (,Q/lnt~C, III 1946, 
tht, wnr over, he ro.:turned In civi li an status and 
pondered hi s future, w ith st'veru l pcrlllalll:nl career 
oPlw rtullities uf1Cn 10 him. H owcvcr. he elected to 
seck additi ona l lruining. was l.lCl.:ept I,:J :11 Hopkins, 
1111d slx.:111 tWB mo re years in residency there . 

II wns now the Blalod. 1.:r"".1 III HIIJlkins and Dr. 
H anlnn was Irained in both general sllr~ery l.lml 
sUI'~er~ uf the heart . A s the Inst of the single chief 
residents, n Imdition that hl.:,I.!tHl w ith I-blsled , hi s 
r\.:l)t)l1sihili ly was enormous. In UndL'11 akin~ this J if
ficuh job, he de lllollsira teu one of I he fu ndamental 
1I1mlitics necessary for relll \lchie\,clllcnl, Ihe 
cnpllhilil~' for amI a wi lli ngness to WQrJ.', Dr. A lfred 
Blalock recognized this great lu lcnt anu asked Dr. 
1111111011 t!ljnin the fu ll-time fncull )'. Il ~' was IlUllleU 
director' of the Sur,l.!ieal Hesearch I .abom tories a nd 
cuncentmled his personal effort s 0 11 earuiulhonIcic 
sllr~er)' . I-l is surgiL"l11 scho larship "'{IS outst{lndin~ 
and his opcmt iw creati\'i l ~' gained int ern:1tionul 
rectl,t;!nilinll w ith the development of Ihe lllulock
H anlon procedurc fu r palliation of tr:l n s-position of 
Ihc greal vessels. 

This wus a spectacular Jlcriod in H opkins' sur
gical history and possibly ulliquc ill Ihe anna ls of 
our Amcri cun slIrgicnl heritnge. From the Hopkins 
sUI'gicnl faculty and hUlIse staff of 1946-1 950, there 
havc heen seven Presidents of thi s Co llege amllcn 
PresidclllS of Ihe Alllericnn Slirgi cni Association. 
and these numbers wi ll continue tn grow. iVlany 
additiurml hu nors hn\'e come 10 this grOUI> frOIll 
other Important organizatiuns lind special ty 
societics. 

I hu\'c t'Ill I>lmsized the I lo pkills yeurs to hi/o!hli/o!lrt 
Or. I-I :lnlon's next steJl. From This academic pin
nad e, he dt·t·led 10 go duw ll ;tIlJ slurt c1imhing 
again. this time wi lh a .Jesuit schoo l. SI. LOll is 
lJlli versit ),. There was no uuuhl il would he :1 d if
fit'ult tusk, requiring sustnincd effurt 1'01' III~III } 
years. I-Ie was n01 just the firSI fll Jl-lime su rgeon a t 
St. Luui s Ulli\ersit~: he "u.s tltl.: fir:.1 full -li me UJl
po illt ee in :m y clinic~\1 dcpartment. He sen 'ed ns 
c1 1 ~lirr mlll of surj.(e r~ then: fur II} )ears tilld de
veloped n high ly respecled progmm , one of interna
tional prominence in earJiac Sll rgery. Or. Vul 
Wi ll nmn , w ho trui ncd with Ur. Il un iun mlu then 
sllccecdc(] him 11S ('hairman, has said thm these 
~ eurs \\ en.: charaelcrizcu hy lq .. !emlary COIllJl:lssion 
lind ("(ldllg 10/' 111(' patielli. continuous I>ursuil uf ex
cel lence for the university, :IIul the Cletlr demon
st rat ion of IIlI i /llpI 'odmbh' illitogrily. 

"From th~ Hopkins surgical 
fAcnlty and house stuff of 

194( .. 1950. there hllve been 
seven Presidents of this 

Collcge alld tell Presidents of 
the A merielln Sllrgienl 

Association:' 

In reflecting on his SI. Loui s yeurs, D r. I-Ianlun 
t'Ollllllcnlcd Ihut Il u: jub obviuus ly h:ld cntni led a 10 1 

Hf uiffi ('u lt ics. but difficult), W 1\ S just ullut her w nrd 
for chullclI,l!;e. H e lIIet these ch :lllcn~cs with dislinc
tinn , as cvidenced by the fo Jlowill~ hOllllrs Jllring 
the S \. Luuis years: Ihe rresidencics o f the Society 
of U nivers ity Sur~eO\.s, Il le Inlerml ti nna l Cardio
\'al>clli a r Socie ty, lind the Societ y fo r Val>cular 
Surg"'f) . 

In 1907 he WllS named to Ihl.: Buaru of Hcgents of 
thi s Cui lege: :I." tl Regent he guin('d insi~h t and a 
growing inte rest in thc Culle,i!e's work. At this point 
ill his Cllrcer he possessed impcccubh: uL-.(ucmic 
credentials, ~real cxpcri ence as a clinical surgeon, 
:Jnu high esteem as Q dt'partrnent c1 mirm tm. I-l is 

Ilcccmhcr 19~ ACS Iltillctin 
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future ,,":IS certainly SeCure and hright. hut he 
sensed th:11 his persollal \.'untribution could be 
j(rcutcr i f he moved to U!luther arena. In 1969 he 
accepted the posilion of f)ircctor of the Amcricml 
CullC/,(c u f Sllr~cons. 

Key figures 
Severnl ~rcat men hiWC been key fi gures in thi s \.111-
lege . such as .I . M. T. Finm:y, (;cor,l(1: Crile, the 

"In thc final analysis, the tohll 
Hallioll carecr is onc of thc 

most importont this country 
has produccd, ever." 

Mayo hrfllhcrs, :tnd I ,lIya] 1J ~I \'is. t-IUWC\ cr. in m~ 
cvahmt ioll o f the dt'vdopmcnt o f this College. I 
conside r three m e n to h:J\'C hccn of pi votal 
imll()rlal lcc. 

Firs!, of cou rse, wns I)r. F r:tn klin i\i:-tr1in. whose 
enormolls wnrk ill th \: Ctllu:q ltiull. or/otuniz ation. 
and fOllndin,lot o f this College is beautifully POI'
tn\yed in Dr. Loya l J):wis' honk. Fl'lIowship flf 
SIII1!f'fJIIS. \)r. Mar tin contil1lll:d us the Director unt il 
1935. 

The sc(:o nd wal'( Or . EV;lrts (;ntham. Or. 
Grahalll. eu-fuunder' nnd first chnirllla n of the 
Ameri enn Bon rd ofSllrgery. wn.~ a vociferolls critic 
o f the Collq(e ill the lute thirties. lie believed 
dcep ly in thl' mission find goals of this Co ll ege. but 
could sec that inpLI! from the great sur/otical 
educators was hll·ki n /.! lind ~;;on.' l y needed. Then. in 
19-11 . he was named P resi(ienl of the Co llege: Ihis 
was fo ll o \\'eJ h) 13 )ears us u He/otell t . the lusI lhree 
as C hllinlHlIl of the Board. In these roles. he 
broughf fhe greal Ameri can cJ uc~l t C)rs illlo posi
lio lls of influenCl" nnd led the College to a higher. 
more productivc plane. 

The third l}CrSOIl o f cenlnll importance to this 
College has bee n C. Rolli ns I-Innlon. He brought to 
fhe Jireclorship acaJelllic e reJ enl ials 1I11likl: all) uf 
his predecessor'S and he used them fu lly in his effo rt 
to take Ihe next nnd sti llmore difficult sle p: he car
ried the College inl O Ihe inner circles of our great 
universities amJ rm:J ieul ccntcrs. In this urenn. the 
College has cont inued to base it s nctions on its on ly 
fundamental principil-. improve ment in the quality 
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of care o f the sllrgieu l pHt iellt. Thl:se iJeals can be 
curried by YOll to your hospitul o r community. Set 
high stnndards for yourself. your surgical 
associates, atlll other eullea,l(ues. prepare for a 
lifetime of continuous cducntion, Hnd seek the ap
propriate mechanisms 10 Jevelo p a truly ;lIfonllcd 
public in your community. The College deve loped 
a publi c scrvice announce mcnt th nt says. ~YolJ 

lrust him with yo ur life. shouldn't he be a surgeon?" 
In Jcffe rso niil.l1 co nccpts. "fl'cedom of choice" is 
significflru Q"~V when thcre is an inlilnm:u puhlic. III 
this qucst. a lways be ccrwin that self-intc rest is 
demonstrnbl y subord inat e to a higher professionnl 
COileern; help )'uur l}Cupie understnnd what a 
~bench mark" menns. 

l lnder Dr. Hanlull 's li lrthri~hl leadership. the 
College haS fo ught many battles o n these issues. 
embracing such widely \'a ried wpi es as iLinenmt 
surgery. the li rrr iU.-d-liccnse practitioner and medi
cal staff privilcges. and upholding the credcnti aling 
standards of the .Joint ( :u"ullissioll U II Aeercuita
tio n of Il ospituis. In the educnt ional fi e ld. the Col
Icge hfls been cssent ial to ungnrding thc aeereuita
tiull prueess fo r J!tmdutlte educati on. A lthough 
\'ictor~' is not completely won. much progress has 
heen :lIld is hei ng lIIaJe . The work of the Cul\e/>te 
with the fedeml ~o\'crnl1lent . through a Washington 
offi ce . hns begun nnd is continuing 10 grow. O t!spitc 
many such il1ui viuul.l1 u~·hic\'C l11elltS . I beli'eve Dr. 
I lanl on's greatest success has been in binding 
tngt! th er the great ulli verNilies. lill': clinics. anJ lhe 
indi vidual prnctiti oners o f surgery to upho ld the 
spirit nnd mi ssion of this College. 

It is clearly uppurelltthut Ur. I Ian Ion has become 
o ne of the most influentin l surgeons in thi s country. 
RIIT more important. the pO l'( itil1il Ilf Dircct llr Ilf till.: 
Amcrican Collc~c of SUI'~eons has been carried to 
that same high pla ne. No sll'onger suppo rt for Ihis 
statement lIeeJ be suu~ht thnll n lIlo\'e to the Col
lege from that most cherished acndemi c position . 
Chairmun. Departlllent o f Sur/>tcry. Ulli versily uf 
Cn liforniu ut Sun I'nmcisco. I alll spea king. of 
course. of Or. Pnul Ebert. who hecame Ihe e ighth 
Uirel'lor (If this Cul\e!>!e ml Nuvember lst. In the 
finnl analysis. the total Hanlon career is one of the 
most illlportnni Ihi~ country has produced. t!\'cr. 

In closi ng, it gives lIle !>!rettt jo), to welcome the 
new I'e llows of 1986. people who enn make n dif
fe rence. :lIld 10 s:rlule lil Y mentor, eollc~ul: . alld 
friend. Dr. C. Rollins I Ian Io n. 
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