
The American College of Surgeons is offering 
International Guest Scholarships in 2010 to 
competent young surgeons from countries other 
than the U.S. or Canada who have demonstrated 
strong interests in teaching and research. The 
scholarships, in the amount of $8,000 each, 
provide the International Guest Scholars with 
an opportunity to visit clinical, teaching, and 
research institutions in North America and to 
attend and participate fully in the educational 
opportunities and activities of the American 
College of Surgeons’ Clinical Congress in Wash-
ington, DC, in 2010.

This scholarship endowment was originally 
provided through the legacy left to the College 
by Paul R. Hawley, MD, FACS(Hon), former 
Director of the College. In addition, a 1994 
bequest from the family of Abdol Islami, MD, 
FACS, and gifts from others to the International 
Guest Scholarship endowment have enabled the 
College to expand the number of scholarship 
awards.

The scholarship requirements are as follows:
•	 Applicants must be medical school gradu-

ates. 
•	 Applicants must be at least 35 years of 

age, but younger than 45, on the date that the 
completed application is filed. 
•	 Applicants must submit their applications 

from their intended permanent location. Appli-
cations will be accepted for processing only when 
the applicants have been in surgical practice, 
teaching, or research for a minimum of one year 
at their intended permanent location, following 
completion of all formal training (including fel-
lowships and scholarships). 
•	 Applicants must have demonstrated a 

commitment to teaching and/or research in ac-
cordance with the standards of their respective 
home country. 
•	 Applicants whose careers are in the devel-

oping stage are deemed more suitable for receipt 
of this scholarship than those who are serving 
in senior academic appointments. 

•	 Applicants must submit a fully completed 
application form provided by the College on its 
Web site. The application and accompanying 
materials must be typewritten and in English. 
Submission of a curriculum vita only is not ac-
ceptable. 
•	 Applicants must provide a list of all of 

their publication credits and must submit three 
complete publications (reprints or manuscripts) 
of their choosing from that list. 
•	 Applicants must submit letters of recom-

mendation from three of their colleagues. One 
letter must be from the chair of the department 
in which they hold academic appointment or 
a Fellow of the American College of Surgeons 
residing in their country. The chair’s or the 
Fellow’s letter must include a specific state-
ment detailing the nature and extent of the 
teaching and other academic involvement of the 
applicant. Letters of recommendation should be 
submitted in envelopes and sealed by the writers 
•	 Applicants are required to submit a cur-

riculum vita of no more than 10 pages. 
•	 Applicants may submit a photograph. 

(Passport size is preferable.) 
•	 The International Guest Scholarship must 

be used in the year for which it is designated. 
The scholarship cannot be postponed. 
•	 Applicants who are awarded scholarships 

are expected to provide a full written report of 
the experiences provided through the scholar-
ships upon completion of their tours. 
•	 An unsuccessful applicant may reapply 

only twice and only by completing and submit-
ting a current application form provided by the 
College, together with new supporting documen-
tation. 

International Guest Scholarships provide 
successful applicants with the privilege of 
participating in the College’s annual Clinical 
Congress in October, with public recognition 
of their presence. They will receive gratis ad-
mission to selected postgraduate courses plus 
admission to all lectures, demonstrations, and 
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exhibits, which are an integral part of the 
Clinical Congress. Assistance will be provided 
in arranging visits (following the Clinical Con-
gress) to various clinics and universities of the 
scholars’ choosing.

To qualify for consideration by the selection 
committee, all of the requirements must be 
fulfilled. Formal American College of Surgeons 
International Guest Scholar applications are 
available online on the College’s Web site at 
http://www.facs.org/memberservices/igs.html. 
Supporting materials and questions should be 
directed to Administrator, International Liaison 

Section, American College of Surgeons, 633 N. 
Saint Clair St., Chicago, IL 60611-3211 USA; 
Fax: 312/202-5021 

Completed applications, including all support-
ing documentation, for the 2010 International 
Guest Scholarships must be received at the of-
fice of the International Liaison Section before 
July 1, 2009. All applicants will be notified 
of the selection committee’s decision in No-
vember 2009. Applicants are urged to submit 
their completed application package as early 
as possible in order to provide sufficient time 
for processing.

Hospitals and ambulatory 
surgical centers that are sur-
veyed this year can expect a 
change in the way their accredi-
tation decision is determined.

In the past, thresholds were 
established for the number 
of standards an organization 
could be out of compliance 
with before triggering a recom-
mendation for a conditional or 
preliminary denial of accredita-
tion decision.

As part of The Joint Commis-
sion’s Standards Improvement 
Initiative—a multiyear im-
provement project to enhance 
the standards—a new scoring 
model was developed that fo-
cuses on the “criticality” of 
survey findings rather than on 
the volume of findings. This 
new model uses the number 
of noncompliant standards to 
determine whether an organi-
zation’s survey findings should 

A look at The Joint Commission

New for 2009: Accreditation 
decision methodology changes

be subject to a more intense 
review by Joint Commission 
central office staff. 

The revised process also 
evaluates the magnitude and 
nature of the survey findings to 
determine if systemic problems 
exist across the organization 
(that is, similar issues identi-
fied across multiple depart-
ments or key systems). 

Program-specific thresholds, 
based on the size and complex-
ity of the surveyed organization 
and as measured in survey 
days, are used to determine if 
the survey findings should be 
reviewed by the central office 
staff. The review can result in 
one of the following outcomes:
•	 Issue an Accreditation 

Survey Findings Report  with 
or without requirements for 
improvement; all requirements 
for improvement must be ad-
dressed by the organization 

through the Evidence of Stan-
dards Compliance (ESC) pro-
cess. 
•	 If  the magnitude and 

severity of the survey findings 
is thought to warrant  inten-
sive follow-up with the orga-
nization, including a focused 
follow-up survey, a  recom-
mendation for  conditional ac-
creditation  will be proposed 
for consideration by The Joint 
Commission’s Accreditation 
Committee. 
•	 If an immediate threat to 

life exists within the organiza-
tion or a situational decision 
rule was met, a recommenda-
tion for preliminary denial of 
accreditation will be proposed 
to the Accreditation Committee 
for its consideration. 

For more information on the 
scoring and decision process, 
call The Joint Commission at 
630/792-5900.
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