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• As of December 31 2005, the CINJ at Cooper PI Committee completed its 3rd full calendar 

year of monitoring indicators and reporting on the Oncology Program 
• CINJ at Cooper is currently monitoring 20 indicators in 9 separate areas (Nurse Coordinators, 

outpatient Social Work, Radiation Oncology, outpatient Dietitian, Hematology Oncology, 9th 
floor inpatient nursing unit, Camden infusion unit, Gynecology Oncology, and Cancer 
Registry 

• Over the past 12 months  there were 4 indicators, in 4 separate areas, that reached maximum 
improvement, were discontinued, and replaced with new indicators 

• Hem/Onc – (List: previous and new  indicators) 
• Gyn/Onc  -- (List: previous and new indicators)  
• RN Coordinators – (List: previous and new indicators)  
• 9th floor inpatient nursing unit – (List: previous and new indicators) 
• Areas that showed the most significant improvement are: 

- Hem/Onc – (Indicator listed)  
- Ca Regis – (Indicator listed)  

 
• All existing members of the committee now have a good working knowledge of how their 

individual departments and indicators relate to the overall improvement of the Oncology 
Program (2005 goal)  

• With the growth of the Oncology Program, comes growth to the PI Committee 
- (___) was added to the committee in 2005, to provide physician involvement; her 

valuable perspective is a welcome addition (2005 goal)  
 

 
2006 Goals 
 
• Transition of committee leadership  
• Inclusion of other disciplines, such as:  

o Palliative Care Program; (Indicator listed) 
o Complementary Medicine Program 
o Behavioral Medicine Program  
o Research Program 

• Continued progression towards established individual goals   
• Continued education of existing and new committee members 
  
 


