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American College Of Surgeons

Utah Chapter — Council Members

President Ray Price Governor  Leigh Neumayer

President-elect Rebeka Meyers Councilor 1
Secretary Teresa Reading Councilor 2

Treasurer Clark Rasmussen Councilor 3

Past-President Michagal Collins

ACS State Chair COT Mark Stevens ->Ray Price
ACS State Chair COC JP Hughes - Mark Ott



American College Of Surgeons

Utah Chapter — Committees

Chairperson Members
Program Committee Joe Down Dirk Noyes
J & Robert Glasgow
Membership Committee Dan Vargo I__ane _Ch' s
Jm Pickens
Advocacy and Health Kerry Fisher Rob Price
Policy Committee Chris Jensen

Nominating Committee



Now What??




 Merriam-Webster (fum)

DICTIONARY “"’"“‘“f

One entry found for revitalize. Main Entry: re-vi-tal-ize
Pronunciation: (")rg-'vi-t&l-"1z

Function: transitive verb

Inflected Form(s): -ized; -i1z:ing

Date: 1869

. to give new life or vigor to

-revitali-zation /(")rE-"vl-t&-&-'zA-sh&n/ noun



REVITALIZE

Health
Back pain, constipation, diverticulitis |nflatable anti-gravity bed
Thinning hair Cu complex, micronutrients, botanicals
Prostate cancer Shark cartilage
10 great datesto ..... revitdize Marriage

Congressional leaders unveil agendato...revitaize Rural America

Aerator to... revitalize Lawn

Politics
Democrats/ Republicans plansto... revitalize

Education
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OFFICERS AND COUNCIL

OFFICE TERM OF OFFICE (YR)

/" President 1
Executive President elect 1
Committee Secretary 3
Treasurer 3

Governor 3(3+)
Board of < Past President 1
Directors Councilor 1 3
Councilor 2 3
Councilor 3 3

ACS State Chair COT 3 (3+)

\ACS State Chair COC 3 (3+)



CHAPTER COMMITTEES

Utah Chapter — Committees Other Possible Committees
Program Committee Auditing Committee

M embership Committee Committee on Y oung Surgeons

Advocacy and Health Other Committees

Policy Committee

Nominating Committee




GENERAL PRINCIPLESUSED TO REVITALIZE THE
UTAH CHAPTER

As Chapter President

Study the ACS Chapter Guidebook

Provide direction but be willing to adapt
Involve people who are self motivated

Involve as many people as possible
Encourage self creativity and provide support
Personal contact

AS a group:

Complete a critical assessment of needs

Establish short term and long term goals

Agree on assignments to achieve goals and set dates for completion

Expect accountability for assignments and review progress frequently



OBSTACLES

Another meeting?

Another society to pay membership dues?

How to involve multiple specialties?



WORK







HUMANITARIAN WORK




Be aware of the obstacles but do
not become lost In them!



NEEDSOF THE MEMBERSHIP?

concerns

#1 - Legal issues
ort reform/ malpractice
Regquirements for medical interpreters

Medicare (access to care Issues)

Patient care — education (MD’s and public)
Outcomes research
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Short term L ong term



SHORT TERM GOALS

ORGANIZATIONAL

Assess bank accounts, new signature cards

Update bylaws

|dentify membership/ dues assessments
Establish executive secretary
Articles of incorporation (501.c.6)

Committees to develop goals

Newdetter to all FACS

Send representatives to “ Chapter Officers and Y oung
Surgeons L eadership Conference”



LONG TERM GOALS

Establish full Chapter Council (with geographic and specialty
representation)

Organize committees fulty
CME meeting OHCE(.P-%?Q/EH (Program/ education committee)

J

Membership driv@daéﬁmbershi P committee)

Establish active Agypepekant fyealth Policy Committee
All 6 ACS delegates to the UMA to serve on committee
Submit resolution to UMA House of Delegatesin Fall
Review wpgaiarag statdregeslation of concern to
FACS and provide appropriate input

Nominating committee

Explore ways to syppsabgeT and COC chalrpersons
Resident trauma papers



Have we revitalized the Utah
Chapter of the American College
of Surgeons?




Embarked on new pathways!




Overcome Obstacles!




Reaching for higher goals
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THE
AMERICAN COLLEGE OF SURGEONS:

Utah Chapter



American College Of Surgeons

Utah Chapter

Articles of Incorporation - 501(c)(6)

Members of old organization are members
of the new organization

New bylaws






American College Of Surgeons

Utah Chapter — Elections and A ppointments

President-elect UMA delegate 1

Councillor 1 lyear UMA delegate 2

Councillor 2 2vyears

_ Nominating Committee
Councillor 3 3years



American College Of Surgeons

Utah Chapter — UMA delegates

1. Layton Alldredge
2. Benjamin Kim
3. Eric Anderson

4. Kerry Fisher

S.

6.
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